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Clearwater Academy is part of the Diocese of Gloucester Academies Trust. We value each child’s 

unique contribution to our school community and strive to be sensitive to their individual needs. 

Where children experience barriers to their learning - due to difficulties with communication and 

interaction, cognition and learning, social, emotional and mental health, sensory, physical 

development or due to factors relating to their learning environment – we work closely together to 

improve access in order to maximize achievement. All children with SEND are regarded with respect 

and treated equally with other pupils. Suitable provision is the responsibility of all staff and we 

actively promote a whole school approach to SEND. 

Identification 

All staff are responsible for the identification of children who have special needs. Teaching staff 

share any concerns that they have with Mrs Amanda Russell our Senco. Mrs Russell encourages 

parents to speak with her should they have worries. Pupils are assessed on a regular basis by both 

formal and informal methods as part of our standard procedures. Should additional needs become 

identified, appropriate provision is initially decided upon and delivered through quality first teaching 

or specific intervention. Provision is chosen and put into place in consultation with the SENCO and 

parents. 

In line with the Ofsted Inspection framework (September 2019), Clearwater is committed to the 

early identification of children who are making the slowest progress with Phonics and to providing 

daily opportunities to revisit and practice key skills until knowledge is embedded and they are able 

to read. 

Parents  

Parents of pupils with SEND and/or those with Pupil Premium are invited to participate in 

‘Structured Conversations’ three times a year. This replaces a Parent Evening Appointment and gives 

an extended opportunity to reflect on what has gone well and to share views on the pupil’s progress 

and educational needs. This allows staff and parents to identify best outcomes for the child and plan 

together how to facilitate progress. 

Pupil Voice  

All pupil’s complete a one page ‘My Profile’, which enables children to express hopes for the future, 

what they feel others like and admire about them, what is helpful and what isn’t. 

Graduated Pathway  

Clearwater Academy has a graduated response to SEND in line with Gloucestershire Local Authority’s 

SEND Graduated Pathway. This ensures that needs are identified as early as possible and that a 

continuum of support underpins each pupil’s progress. A child identified as having SEND, will initially 

have a personalized ‘My Plan’ document drawn up by their class teacher following advice/discussion 

with the Senco. Areas of greatest need are identified and the child will be given a maximum of 4 

short term outcomes with planned actions and resources defined. The ‘My Plan’ contents are shared 

with parents. Progress is then assessed after a period of 8 weeks. Results are discussed at the next 

structured conversation, enabling parents to take an active role in planning next steps. Where a 

child’s needs are more complex a ‘My Plan +’ is prepared. This acknowledges that the child requires 



further support and that outside agency expertise is being sought. The Senco, with parental consent, 

may refer to, for example, the Educational Psychology Service, Community Paediatrics, the Advisory 

Teaching Service, Occupational Therapy, Behaviour Support, Speech and Language Therapy etc. 

Assessments carried out by outside agencies enable us to obtain much more detailed information 

about a child’s needs and situation. By working together with parents and a wider range of 

professionals, we are able to identify more holistic outcomes for children, addressing educational, 

physical, social and emotional needs. A ‘My Plan +’ will be drawn up by the Senco, who will use the 

report information and suggestions from involved professionals to produce no more than 4 desired 

outcomes, again with planned actions and resources defined. Contents are shared with parents and 

progress assessed and discussed on a termly basis. Under the SEND Code of Practice, pupils who do 

not make expected progress after a 4 month period of highly targeted and robustly delivered 

intervention, or who have significant Complex Needs, can be referred on to the Local Authority for 

an Education, Health and Care Needs Assessment. This may result in an EHC Plan being awarded 

which would provide the child with additional funding for a range of additional specialist support. In 

addition to quality first teaching, Teaching Partners, regularly work with individuals or groups within 

the class. They deliver a variety of interventions that have been mapped by the class teacher and 

Senco. These take place both inside and outside the classroom using a variety of methods and 

modified materials. All provision is monitored and reviewed to ensure quality in terms of its 

effectiveness.  

Transition  

Reception children are visited in their pre-school setting and home visits are arranged before they 

start full time education in September. In the Summer term, children with SEND are given additional 

transition opportunities to spend time in their new class prior to September.  

Staff Development  

All Clearwater staff regularly attend a variety of Continuing Professional Development training 

opportunities keeping them up to date with the latest educational research and resources .All 

Clearwater staff regularly attend a variety of Continuing Professional Development training 

opportunities keeping them up to date with the latest educational research and resources. 

Clearwater have identified that a significant number of pupils entering Reception Year have language 

skills below the average National expectation. In recognition that the ability to communicate 

skillfully is one of the strongest predictors of future life chance, Clearwater prioritises developing 

children’s oracy skills and is part of the Voice 21 Programme. 

Other CPD for staff has included:  

 Glow Maths 

 Attention Autism Programme 

 Expressive Language 

 Diabetes Support 

 Literacy Leader training 

 Bryonstan Education Summit 

 Glorious Gloucester non-core planning 

 RE Conference 

 Adverse Childhood Experiences 

 Safeguarding Conference 



 Closing the Attainment Gap 

 Reading Approaches for those with cognition and learning difficulties 

 

In addition CPD for Amanda Russell the SENDCo:  

 Using Visual Resources   

 SEND Conference 

 

 


